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August 13, 2018 

To   Marion County School Board 

From Charles deMenzes, Chairman FMMA Board of Trustees 

Tom Adair, FMMA Administrator 

James McCollum, FMMA, Turn Around Specialist Contractor, Principal

Subject 2018-2020 Corrective Action Plan 

The purpose of this letter is to outline the 2018-2020 Corrective Action Plan for Francis Marion Military Academy (FMMA). This plan will address the July 24th, 2018 letter from MCPS Board Chair Beth McCall referencing the school grade of D for FMMA for three years.  

This Plan will address the corrective actions that will culminate in the improvement of FMMA’s school grade.  

The 2018-2020 Corrective Action Plan includes: 

1. A statement of the condition that initiated the development of the school grade corrective action plan. 

2. A description of actions that will be taken to resolve the condition, including a timeline. 

3. A summary of the administration procedures for monitoring implementation of the plan.  

4. A schedule of the governing board to provide progress reports to the sponsor.  

2018-2020 Corrective Action Plan 

1.  A Statement of the condition that initiated the development of the school grade corrective action plan.     

a.   Section 1002.33(9). Florida Statutes, and State Board of Education rule 6A. 1.099827, F.A.C., require lower performing Charter Schools to develop and implement strategies to raise student achievement. A charter School that receives a school grade of “D” or “F” must develop and implement a school improvement plan (SIP). The plan must be approved by the charter schools sponsor. A charter school that receives three consecutive grades of “D”, two consecutive grades of “D” followed by a grade of “F” or two nonconsecutive grades of “F” within three years must select one of the following corrective actions: 

(1.)  Contract for educational services to be provided directly to students, instructional personnel, and school administrators; 

(2.)  Contract with an outside entity that has demonstrated record of effectiveness to operate the school; 

(3.)  Reorganize the school under a new director or principal who is authorized to hire new staff; or  

(4.)  Voluntarily close.  

FMMA has selected the implementation of the second and third corrective action on the list.  
As part of the SIP submitted, FMMA is addressing how the school has replaced former staff with new and more qualified staff.   

2.  A description of actions that will be taken to resolve the condition, including a timeline:  

Starting with the 2018/2019 school year, FMMA administration has increased the number of students through recruiting and marketing by nearly 20%, replaced 3 teachers, the designated AP, and hired 6 new teachers and two support staff. During this same period, FMMA administration led the process for the renewal of the SACS / CASI accreditation for another five years and was successful in receiving approval through the AdvancEd organization.  

In August of 2018, a “Turn Around Specialist” with extensive experience in public education and restructuring to improve academic success and school culture, was selected to lead the educational program. He has reviewed the data relating to student performance upon entry into FMMA and provided instructional practices professional development that will be implemented to improve low performance in core areas. To enhance our efficacy in the areas of literacy and numeracy (and thereby achieve improvement to at least a “C” School Rating,) the following structures and instructional practices will occur during the 2018-19 School year:

1. Students reading below grade level (scoring a 1 or 2 on the FSA Reading Assessment) will be required to participate in an Intensive Reading Program taught by a certified Reading Teacher. This constitutes 3/4ths of our student population. This course will include structured vocabulary programming that integrates phonemic awareness instruction while also seeking to strengthen student’s command of English through the expansion of student’s vocabulary. Students in this class will receive additional guided supports on Literature that is integrated into our Humanities Program (see item 2.)

2. The Humanities Teachers at MMA have worked together with the new administrator to identify and develop a “canon” of literature that is required reading at this school. These novels will be integrated into our instructional program and read in class, on Friday academic support times, and independently as assigned work for all students. The canon will include 32 titles that will be read over the course of each students’ four-year academic career and reflect broad knowledge that supports post-secondary access while also strengthening reading skills.

3. In the 2017 – 18 School year, 77.85% of MMA students were NOT proficient on FSA Reading Assessment. All students who are performing below the standard (one or two on reading FSA) will be required to participate in a two-hour weekly remediation block each Friday where they will participate in guided reading opportunities supported by both teachers and student mentors. Students behind on assigned work in Humanities will also be given additional instruction to complete missed work and / or remediate poorly performed assignments. This will include “re-teaching’ of content students struggled with and / or missed.

4. Integrated vocabulary will be a component of each course taught at MMA and presented in context during each unit of instruction. Demonstration of vocabulary proficiency provided in each unit of instruction will be a part of regular assessments.

5. Schmoker’s philosophy of “Read, Write and Discuss,” which is clearly articulated in his book, Focus, will be incorporated into all academic areas to increase the efficacy of guided practice opportunities in literacy. This practice will also enhance metacognitive development students must acquire while learning content.

6. Professional Development with Schmoker’s book, Focus and the instructional techniques espoused by Lemov in Teach Like a Champion will be presented by the principal to all teachers during professional development times throughout the year. Both texts offer teachers from any content area best practices and techniques that support effective literacy instruction as well as quality classroom management. These practices will enhance our consistency and the structure of the overall program.

 .

7. Foundational numeracy concerns that are based on student data will be addressed daily through review practices in all math courses. Math vocabulary will be integrated into the instruction program.

8. Each Friday, a two-hour intervention block will focus on assisting students performing below the standard on the Algebra 1 FSA (87% of MMA students were NOT proficient on the Algebra 1 FSA during the 2017 – 18 school year.) These interventions will be led by certified math teachers and supported by student mentors and administrators. Ensuring the foundational skills through additional practice / exposure, remediation and re-assessment will ensure higher performance on all math assessments.

9. The remedial technology assisted learning program IXL will be utilized to assist in the remediation of our population for both literacy and numeracy. 

3.  Summary of the administration procedures for monitoring implementation of the plan. 

a. The administration has hired teachers qualified in the area of intensive math and intensive reading. Additionally, they have hired an experienced public education principal to address academic deficiencies in the current program.

b. Teachers will be given current FSA scores for students to understand and set goals by. Students and teachers will know improvement criteria and work to meet these goals throughout the school year. Student movement toward these goals will be discussed at faculty meetings throughout the school year.

c. We have hired an additional English and Math teacher that will be following the DOE/District curriculum maps, lesson plans and bench mark assessments while ensuring consistent structured review of foundational literacy and numeracy skills. The faculty is also initiating work on Understanding by Design (Wiggins and McTigh) to develop unit plans and daily instruction that fits our student body’s unique needs. 

d. The FMMA board administration has approved the purchase of book sets relating to the Literature Canon, new text books and classroom support materials, as well as leasing 50 PC’s to support testing, virtual learning classes, and research.

e. The administration and staff will review the assessment and testing scores and develop internal performance assessments to enhance our recognition of student learning throughout the school year and adjust / target instruction based on student performance.  

f. The administration will approve or make recommendations to the Board of Trustees during the regularly scheduled Board meetings. 

g. The administration is pursuing re-accreditation with SACS/CAICS for another five-year term. 

h. We have moved to a new campus that allows for greater securing, structure and supervision. It also provides for a better learning environment for our students. 

4.  Schedule of the governing board to provide progress reports to the Sponsor: 

a. August 23rd 2018 FMMA administrators will present the School Improvement Plan and Corrective Action Plan at the School Board work session for approval at the August 28th School Board Meeting.   
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